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e Three Horizons




Heads, Hearts, Hands

What is it?

The Heads, Hearts, and Hands approach is a practice popularized by Dr. Jane Vella, an educator
and author who focused on adult learning and the development of holistic education strategies.

It focuses on developing three key areas of intelligence to promote well-rounded growth:
intellectual (Head), emotional (Heart), and practical (Hands). These three elements help individuals
engage in learning, problem-solving, and action in a balanced way, addressing the cognitive,
emotional, and practical dimensions of human experience.

Heads (cognitive aspect)

This part refers to the knowledge, thinking, and intellectual understanding that come from your
mind. It involves critical thinking, problem-solving, and the ability to understand complex ideas. It
is about acquiring knowledge, reasoning through problems, and making informed decisions.

Hearts (emotional aspect)

This part represents the emotional and relational aspects of learning. It involves fostering empathy,
compassion, and emotional intelligence. It highlights the importance of understanding feelings,
forming meaningful connections with others, and developing a strong sense of purpose or
motivation. The heart encourages emotional awareness and helps people relate to their work or
learning on a deeper, more personal level.

Hands (practical aspect)

This part refers to the practical application of knowledge and emotions in real-world scenarios. It
emphasizes action, skills development, and the ability to implement ideas. This is about putting

what is learned into practice, whether through physical tasks, hands-on projects, or engaging in

community and professional activities that require applied skills.

How to use it?

To use this practice in your learning or work, try following these steps to balance your thinking,
emotions, and actions:

Engage your head (thinking)



e What: Focus on understanding and gaining knowledge. Ask yourself questions to
encourage critical thinking, problem-solving, and learning.

e How: Before making decisions or taking action, make sure you understand the facts,
concepts, or information related to the situation. Use reasoning and reflect on different
ideas.

Engage your heart (feeling)

e What: Connect emotionally to what you're learning or doing. Understand how it makes
you feel and how others might feel. Build empathy and motivation.

e How: Take time to reflect on why the task or learning matters to you and others. Foster
positive emotions like excitement or curiosity, and stay motivated by focusing on the
bigger purpose.

Engage your hands (action)

e What: Put your knowledge and emotions into practice. Use your skills and take action to
apply what you've learned.

e How: Try hands-on activities, real-world projects, or practice your skills in everyday
situations. Take steps that move your ideas or learning into something tangible.

Examples in arts and culture

1. Pandemic

Let’'s consider a disabled artists collective using the Heads, Hearts, Hands approach to envision a
more caring, inclusive, and accessible future in the arts and culture sector post-pandemic.

Heads: Intellectual understanding

e What: Focus on the intellectual and strategic aspects—understanding the barriers
disabled artists faced during the pandemic either improved or worsened, and identifying
solutions, remedies, or therapies for the future.

e How: The group starts by reflecting the intellectual and practical challenges that disabled
artists experienced during the pandemic, such as new opportunities or limited access to
physical spaces, the digital divide, and the lack of accessible virtual platforms for
showcasing their work. They also examine how the pandemic underscored the
vulnerability of disabled people in society, including isolation, healthcare access, and
economic instability.

e Impact: The group collectively studies these issues and uses data and research to
understand how systemic change can happen. They discuss how accessibility in real life
and virtual platforms can be improved and advocate for digital inclusion, where art
platforms and venues offer tools for various disabilities (e.g., captioning, sign language
interpretation, audio descriptions) and ensure that the arts are accessible to all.



Hearts: Emotional connection

e What: Tap into the emotional and relational aspects—addressing the care, empathy, and
solidarity needed to create a more inclusive and supportive arts community.

e How: The disabled artists collective shares personal stories about the new forms of care
that evolved or the emotional toll of the pandemic, including the feelings of isolation,
uncertainty, and the lack of support from the arts community. They focus on nurturing
solidarity, empathy, and connection. In group discussions, they share how the arts
provided an emotional outlet during the hardest times, whether through creating art,
finding solace in others' work, or expressing personal experiences.

e Impact: By focusing on heart-centered care, the group commits to building more
inclusive, compassionate spaces for disabled artists. They brainstorm ideas for creating
mutual aid networks or support groups where disabled artists can share resources,
collaborate, and build a sense of community. They focus on how art can be a tool for
healing and collective solidarity, ensuring that emotional well-being is prioritized in any
future planning for the arts.

Hands: Practical action

e What: Focus on tangible, concrete actions—what can be done physically and logistically
to create a more caring and accessible post-pandemic arts world.

e How: The collective decides to take immediate action by designing accessible art
programs and digital platforms. They begin advocating for venues, institutions, and online
platforms to adopt universal accessibility standards, including making exhibitions,
performances, and workshops more accessible to disabled people. This could mean
offering wheelchair access, designing interactive spaces for people with cognitive
disabilities, or ensuring that all online events are captioned or signed for D/deaf
participants.

e Impact: The group also works on creating a new series of workshops and events
specifically tailored to D/deaf and disabled artists, focused on skill-building, networking,
and showing their work in accessible spaces. They may collaborate with local government
and arts organizations to implement accessibility training, ensuring that the arts world is
physically and digitally inclusive moving forward.

2. Racism and economic inequality

Let’'s consider a young Black poet-musician who is navigating the challenges of racism and
economic inequality while trying to create and share their art in a world that limits access to
affordable housing, performance spaces, and publishing opportunities. Using the Heads, Hearts,
and Hands approach, they can begin to strategize a path forward in their journey toward greater
equity and expression.

Heads: Intellectual understanding

e What: Analyze and understand the systemic factors that contribute to their struggles,
especially regarding racism and economic inequality.



e How: The young artist examines the structural barriers in place, such as limited access to
affordable housing and performance spaces, which disproportionately affect Black artists.
They study the ways in which the art world, particularly in publishing and live
performances, often privileges more mainstream, white voices, leaving their unique
perspective underrepresented. Additionally, they explore the role of economic inequality
in limiting opportunities for exposure, training, and resources. They engage with
literature, historical context, and movements led by other marginalized artists to
understand how these issues have persisted and how others have fought back.

e Impact: Through this intellectual analysis, the poet-musician gains clarity on the external
forces that influence their work and creativity. This understanding helps them strategize
how to overcome these barriers, whether through advocacy, policy change, or creating
new ways to access space and platforms.

Hearts: Emotional connection

e What: Engage with the emotional aspects of the artist’s journey—processing feelings of
frustration, resilience, and hope through creative expression.

e How: The artist channels their personal experiences of racism and economic struggle into
their poetry and music. They reflect on how their identity, culture, and heritage influence
their art, but also how systemic inequalities have shaped their life. Through writing and
music-making, they express both the pain and strength of their journey. In doing so, they
connect emotionally with others who share similar struggles, as well as those who need to
hear their story. Their work becomes an act of healing, resistance, and empowerment.

e Impact: By connecting with their emotions, the artist is able to tap into a deeper well of
creativity. This emotional resonance helps them build a community of like-minded
individuals who are similarly affected by racism and inequality. Their work fosters
solidarity, empathy, and a collective sense of resilience that can drive social change.

Hands: Practical action

e What: Take concrete, actionable steps to address the barriers they face in accessing
housing, performance spaces, and publishing opportunities.

e How: The poet-musician begins by seeking out grassroots or independent spaces where
they can perform, collaborate, and showcase their work. They might reach out to local
community centers, art collectives, or organizations that advocate for Black artists and
musicians to find affordable venues or residencies. They may also consider forming
alliances with other marginalized artists to create cooperative performance and publishing
spaces. On a practical level, the artist might use digital platforms to share their work,
ensuring that they can reach an audience without relying on traditional publishing
channels that often favour established, mainstream voices.

o Impact: Through these actions, the artist begins to create the conditions for their
success. By focusing on finding accessible spaces and utilizing alternative publishing
methods (such as self-publishing, social media, or independent zines), they circumvent
traditional barriers to entry. The artist also begins to build a network of allies who support
their work, pushing for greater representation and access for young Black poets and
musicians in the arts world.






Three Horizons

What is it?

The Three Horizons framework was developed by Bill Sharpe as a tool for thinking about the future.
It helps individuals and organizations explore different future scenarios and plan for change.

The framework divides future possibilities into three "horizons" or time frames:

e Horizon 1: The present or near future, where current systems, practices, and mindsets
dominate.

e Horizon 2: The transition period, where emerging trends, innovations, and changes start
to challenge existing systems.

e Horizon 3: The long-term, where transformative changes and completely new ways of
thinking and doing are possible.

The purpose of the Three Horizons framework is to help people recognize and plan for the different
stages of change that might unfold. Horizon 1 represents the status quo, Horizon 2 is where things
begin to shift, and Horizon 3 is where the future could look radically different. By analyzing these
horizons, organizations and individuals can better navigate the complexity of change, recognize
opportunities, and prepare for future challenges.

How to use it?

Map the situation (Horizon 1)

o What: Identify the current systems, practices, and mindsets that define the present.
Focus on the status quo and what is working or not working right now.

o How: Reflect on the present state of affairs. What are the existing structures, challenges,
and assumptions? This is your starting point—understanding where you are helps you
identify areas for change.

|Identify trends (Horizons 2)

e What: Look for emerging trends, innovations, and shifts that are challenging the current
systems. This is the period of change, where new ideas and practices begin to take root.

e How: Observe what's evolving in your field or life. What new technologies, behaviors, or
policies are gaining momentum? Think about what could disrupt the current system and
begin to influence the future.



Envision radical futures (Horizons 3)

e What: Think about the long-term future and what could happen if current trends continue
or transform radically. This is where you imagine bold, transformative changes.

e How: Look beyond the immediate horizon to envision a future that may be very different
from today. What do you hope the future could look like? What bold innovations or shifts
could completely change your world or industry?

Adapting the practice

The Three Horizons framework can be adapted to reflect a perspective based on the Past, Present,
and Future to better understand the evolution of systems or organizations over time.

Past (Horizon 1)

e What: Understand the history and origins of the systems or practices in place. Reflect on
how things were done in the past and how those practices have shaped the present.

e How: Investigate what worked historically, what challenges were overcome, and what
lessons were learned. This helps you recognize the foundations that the current systems
are built upon.

Present (Horizon 2)

e What: Focus on the present moment, where the existing systems, behaviors, and
challenges are currently at play. This is the time when old systems are being challenged
by emerging trends.

e How Analyze the current landscape. What are the forces disrupting or evolving existing
systems? What new opportunities or challenges are arising that are reshaping the way
things are done?

Future (Horizon 3)

e What: Look ahead and envision potential future scenarios, focusing on long-term
transformational change. This could include radical shifts that are currently not possible or
imaginable. It could also include reclaiming or bringing forward traditions of the pastin a
deeper way.

e How: Think about how the changes occurring in the present could lead to new systems,
values, or technologies in the future. What major shifts or innovations could reshape the
future world or industry? How do you want the future to unfold?

Examples in arts and culture

COVID-19 Pandemic



The COVID-19 pandemic had a profound impact on gig workers in the arts and culture sector,
affecting how they work, their income, and the opportunities available to them. By applying the
adapted Three Horizons framework, we can understand the evolution of gig work in the arts and
culture industry and how it might shape the future.

Past (Horizon 1)

e What: Reflect on the pre-pandemic state of gig work in the arts and culture sector, which
was already an essential part of the workforce but often faced challenges like lack of
benefits, unstable income, and inconsistent job opportunities.

e How: Before the pandemic, gig workers in the arts—such as performers, freelancers,
curators, and technicians—relied on temporary contracts or project-based work. Many
were self-employed, working in a system that lacked job security, health benefits, and
retirement plans. While this model allowed flexibility, it also left many vulnerable to
economic shifts. For example, artists performing in live venues or working on short-term
contracts often struggled to make a sustainable living.

e Impact: Gig work in the arts and culture was characterized by precariousness, with artists
and cultural workers relying on a patchwork of income sources, often without sufficient
social safety nets.

Present (Horizon 2)

o What Analyze how gig work in the arts and culture sector has evolved during and after
the pandemic, focusing on the disruptions caused by lockdowns, remote work, and the
shift to digital platforms.

e How: The pandemic forced many artists and gig workers in the arts to adapt quickly to
new ways of working. With physical venues closed and social distancing measures in
place, many turned to digital platforms, offering virtual performances, online workshops,
and digital art sales. Streaming platforms, social media, and virtual events became key
sources of income. Some gig workers transitioned to creating content for platforms like
YouTube, Instagram, and Patreon, monetizing their work through sponsorships, donations,
and subscription models.

e Impact: The present has seen a shift toward more virtual and digital gigs, expanding the
global reach for artists. However, many gig workers still face challenges such as
inconsistent pay, lack of long-term contracts, and reliance on platforms that take a
significant cut of earnings. The gig economy is now more diversified, but it remains
precarious, with many workers unsure of how sustainable these new models are in the
long term.

Future (Horizon 3)

e What: Imagine the long-term future of gig work in the arts and culture sector, considering
how emerging trends such as automation, digital transformation, and new economic
models might reshape the industry.

e How: The future of gig work in the arts could be characterized by more professionalized
and stable opportunities through new models of collective bargaining, mutual aid



networks, or stronger unions for freelance workers. Artists might leverage blockchain
technology to create decentralized platforms where they can sell their work directly to
consumers, bypassing intermediaries and ensuring fairer compensation. Additionally, the
integration of artificial intelligence (Al) and virtual reality (VR) could open up entirely new
forms of digital art, performance, and experiences, requiring new types of gig work. The
rise of creator economies and NFTs (non-fungible tokens) could also allow artists to
generate revenue from their work in innovative ways, ensuring more control over their
intellectual property.

e Impact: The future may offer more financial stability and autonomy for gig workers in the
arts. Technological advancements could lead to greater democratization of artistic
production and consumption, allowing more artists to thrive in a decentralized, self-
directed environment. However, this future also raises questions about accessibility,
inequality, and the role of large tech companies in shaping the arts economy.

Climate Crisis

The climate crisis is one of the defining challenges of our time, and youth in the arts and culture
sector are increasingly playing a significant role in raising awareness and driving change. By
applying the adapted Three Horizons framework, we can explore how young people in the arts
have engaged with the climate crisis and how they may shape future cultural movements related
to climate action.

Past (Horizon 1)

e What: Reflect on how youth in arts and culture have historically engaged with
environmental issues and how their voices have been part of broader social movements.

e How: In the past, young people in the arts and culture sector were often involved in
environmental movements but in a more indirect or limited way. Environmental themes in
art, music, and theater have existed for decades—such as early works of eco-art, folk
music advocating for nature preservation, or protest art during movements like the
environmental activism of the 1970s. However, these movements were less prominent
among youth as climate change wasn't yet fully understood as an urgent global crisis.

e Impact: While young artists have long been inspired by environmental issues, the climate
crisis as we understand it today was not a central theme in mainstream youth culture or
artistic expression. Young people often engaged with environmentalism on a local scale,
focusing on sustainability, nature conservation, or anti-pollution efforts, but without the
overarching global climate urgency that we now face.

Present (Horizon 2)

e What: Analyze how youth in arts and culture are currently engaging with the climate

crisis, considering the influence of social media, movements like Fridays for Future, and

increasing global awareness of environmental issues.

e How: Today, youth in the arts and culture sector are at the forefront of climate action.
From artists using their platforms to advocate for sustainable practices, to musicians like
Billie Eilish and Lil Dicky creating songs that highlight environmental issues, youth culture


https://fridaysforfuture.org/

is increasingly focused on climate justice. Young people are using art, performance,
fashion, and social media to bring attention to the climate crisis. For example, climate-
focused art exhibitions, climate documentaries, and grassroots movements like Fridays for
Future, led by Greta Thunberg, are empowering young people to create and participate in
activism through cultural expressions.

e Impact: The present sees youth actively using art and culture as tools for activism,
creating a direct link between artistic expression and climate awareness. Social media
platforms like Instagram, TikTok, and YouTube allow young artists to engage directly with
their audiences, spread messages about sustainability, and organize climate-related
events. Youth-led cultural initiatives are also shaping public discourse and contributing to
a larger shift toward environmental justice in various creative industries.

Future (Horizon 3)

e What: Envision how youth in arts and culture will continue to engage with the climate
crisis in the coming decades, considering technological advancements, global
movements, and evolving cultural landscapes.

e How: In the future, youth in the arts could use emerging technologies like virtual reality
(VR) and augmented reality (AR) to create immersive art experiences that highlight the
consequences of climate change and the importance of climate action. Artists may use Al
to create environmentally-conscious art or address climate issues through interactive,
participatory experiences. The future might also see youth-driven collaborations that
blend cultural expression with sustainability practices on a global scale. For example,
fashion designers might focus on regenerative, eco-friendly materials, and filmmakers
could produce interactive documentaries that encourage audience participation in climate
solutions.

e Impact: The future could offer a cultural shift where art, activism, and climate action are
fully integrated. Youth could be the driving force behind an arts and culture revolution
that prioritizes sustainability, eco-conscious production, and green technologies. We might
see the development of a “climate culture” in which all forms of artistic expression—from
music and theater to visual arts and design—are inherently connected to efforts to
combat the climate crisis. Youth-led movements may push for systemic changes,
influencing industries to adopt sustainable practices while continuing to use culture as a
means to drive global change.



